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TRANSMITTAL

All Shareholders of Trust Bank Limited
Bangladesh Bank

Bangladesh Securities and Exchange Commission
Dhaka Stock Exchange PLC.

Chittagong Stock Exchange PLC.

Registrar of Joint Stock Companies and Firms

Annual Report for the year ended on 31 December 2023.

Dear Sir (s),

We are pleased to present a copy of the Annual Report-2023 of Trust Bank Limited together with
Auditor’s Report, Directors’ Report and Audited Financial Statements. The report includes consolidated
and separate Balance Sheet, Profit and Loss Account, Statement of Cash Flows, Statement of Changes in
Equity, Liquidity Statement for the year ended on 31 December 2023 with the notes thereto. Statements
are prepared on Trust Bank Limited (TBL), its Subsidiaries-Trust Bank Investment Limited (TBIL), Trust
Bank Securities Limited (TBSL) and Trust Axiata Digital Limited (TADL) for your kind information and
record.

Yours sincerely,

Md. Mizanur Rahman, FCS
Company Secretary
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Trust Bank Limited (TBL) was established as a scheduled bank in 1999 to ensure useful and affordable banking services with
optimum value to the people of Bangladesh. With a successful journey of last two decades, the Bank has now grown to a
leading, sound and stable commercial private bank in Bangladesh. Trust Bank, first of its kind in the history of Bangladesh, was
initially sponsored by Army Welfare Trust (AWT) of Bangladesh Army. In 2007, the Bank listed itself with the stock exchanges and
floated the shares for general public. Now, AWT is the largest shareholder, holding 60% of stake of the Bank. Over the years, the
Bank has developed long-term relationship with its customers by being their preferred financial solutions partners, leveraging
profound insights and superior services. Considering the business volume and manifold customers demand, the Bank has
upgraded the technology with state-of-the-art IT solutions and managed the growth for achieving Public confidence

_ .:'Br?%;'hes L ATMs | Credit Rating
Ty 264 t-Lobby
b 7
Long Term : AAZ2
R T . Co{iection Booth . Short Term : ST-1
Sub-Branch '
RANGPUR } @
@ oo o Financial Highlights BDT in Million
R, prrs
L Rasaa SYLHET / \_é./ Total Assets 458,093.04
: BAN ESH o_% Loans and Advances 333,791.85
DHAKA : 2 Deposits 366,398.49

@ @ ! .3“;5- Total Shareholders Equity 23,321.96
CHATTOGRAM -

- KHULNA . : .
SN Y Financial Ratio

. %’% Return on Average Assets 0.95%

A" Costto Income 34.90%

PO Tier-| Capital Ratio 9.35%

Trust Bank- ‘A Bank for financial inclusion’ extends relentless efforts for bringing the unbanked population into banking network
through low cost and technology driven service delivery. To enrich the service delivery standard, the Bank has added alternative
delivery channels (i.e. ATM, Cards, i-banking, mobile banking etc.) in its day-to-day banking activities. Moreover, the Bank is always
focused on meeting the financial needs of the customers by providing high-guality products and services through regular customer
engagements. We believe, our diversified business and robust risk management strategies are significant catalyst to ensure long
term sustainable growth of the country. Therefore, we are dedicated to meet up with the ever growing expectations of all the
stakeholders including the customers, shareholders, employees and regulators with highest level of accountability.
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REGISTERED NAME OF THE COMPANY
Trust Bank Limited

Public Limited Company for carrying out all kinds of banking activities.

REGISTRATION NUMBER AND DATE
C-37960 (2260)/99, 17 June 1999

LEGAL FORM
The Company was incorporated on 17 June 1999 under the Companies Act 1994 as a 0@

SPONSOR SHAREHOLDER
Army Welfare Trust

CHAIRMAN
Gen S M Shafiuddin Ahmed, SBP (BAR]), OSP, ndu, psc, PhD

MANAGING DIRECTOR |In-Charge) a
Mr. Ahsan Zaman Chowdhury aly
COMPANY SECRETARY s 9]
Mr. Md. Mizanur Rahman, FCS Ay
e

CHIEF FINANCIAL OFFICER
Mr. Md. Mahfuzur Rahman

INFORMATION

HEAD OF INTERNAL CONTROL AND COMPLIANCE
Mr. Md. Kamal Uddin Kutubi

REGISTERED OFFICE
Shadhinata Tower, Bir Srestha Shaheed Jahangir Gate, Dhaka Cantonment, Dhaka-1206.

CORPORATE WEBSITE

wwwi tblbd.com

E-MAIL

info@tblbd.com [g_%
SUBSIDIARIES

Trust Bank Investment Limited (TBIL)
Trust Bank Securities Limited (TBSL)
Trust Axiata Digital Limited (TADL)
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MILESTONE

17 June

@ ;
|| Date of Incorporation

17 June
Certificate of
Commencement of
Business Received

4l 15 July
Banking Licence Received

09 August

®

II 29 November

Formal Inauguration

First Branch Licence Received

31 May

Authorized Share
Capital Increased to
BDT 500 Crore

06 June

Authorized Share
Capital Increased to
BDT 1,000 Crore

28 November
Allotment of 1 share
{membership) of DSE

to Trust Bank

Securities Limited (TBSL)

B

01 November
Launching of
Call Centre

08 December
Commencement
of i-Banking
Service

January

Online Banking Operations || 8
across all the Branches
17 May

Publication of ||5—
Prospectus for IPO

15 July i |

Subscription Opening for IPO ||

18 July
Subscription Closing for IPO

24 September
Listed with Chittagong
Stock Exchange PLC.

25 September
Listed with Dhaka
Stock Exchange PLC.

01 October
Commencement of Trading
of Shares at DSE and CSE
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27 January
TBL Mutual Fund
Trading Started

31 August
Launching of Trust Bank
Mobile Money (TBMM)

09 September
Formation of Trust Bank
investment Limited (TBIL)

14 November
Commencement of
Operation of TBIL

26 September
Inception of Business
Operation of Trust Bank
Securities Limited (TBSL)



MILESTONE

09 March
Opening of 1%
—@
“ll sub-Branch at Ramu
Cantt., Cox's Bazar
30 August
. Inauguration of 100™ ) 30 December
“|l Branch at 01 April , , l—&ll Launching of
Mohammadpur, Dhaka Launching of ‘t-cash Trust Axiata Pay “tap”
@ i @ I. \(ﬁ
- - N :

A A N, h \ ' /4 \
29 November _ 28 July
08 June 20 Years of |f& Commercial Inauguration |j@—
Successful Operations Trust Axiata Pav “tap”
Inauguration of 200" ATM o : e of Trust Axiata Pay “tap

Booth at Jibtoli Army Camp
Kaptai, Rangamati
14 September
Inauguration |j@—
of 250" ATM Booth

Achievement of
‘Sustainable Finance Award-2022" |la—
from Bangladesh Bank.

Achievement of
1SO Certificate.
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GOVERNANCE
AT A GLANCE

The Board currently has 12 members which includes 09 nominated Directors from AWT, 02 Independent Directors |
Director (In-Charge) as an ex-officio member. Biographies of each of the members of the Board are appended in this rep

‘The Board is bestowed with the responsibilities to formulate policy-guidelines, supervise business activities efficiently and ensure
7 rnance in the bank management. They are also liable to various responsibilities concermng worbplanning and st
management credit and risk management, internal control management, human resources management and developmen
f'_fma_r_smal management. A Directors’ Responsibility Statement is enclosed in Directors’ Report section.

‘Gen S M Shafiuddin Ahmed, SBP (BAR), OSP, ndu, psc, PhD
Vice Chairman
Maj Gen Md Jubayer Salehin, BSP, SUP, ndu, psc

Brig Gen S M Zia-Ul-Azim, ndc, afwc, psc

Brig Gen Md Kaisar Hasan Malik, SGP, ndc, psc
Brig Gen Mohammad Moazzem Hossain, ndc, afwe, psc, G, MPhil
Brig Gen Md Nishatul Islam Khan, ndc, afwc, psc
Brig Gen Md Munirul Islam, SGP, SUP, psc, Ph.D
Brig Gen Md Sajjad Hossain, SUP, ndc, afwc, psc
Brig Gen Rakibul Karim Chowdhury, ndc, afwe, psc

Independent Directors
Mr. Anisuddin Ahmed Khan
‘Ms. Nusrat Khan

Managing Director (in-Charge)
M. Ahsan Zaman Chowdhury

Board Committees

In order to ensure effective oversight and
?I adershlp, the Board has sub-committees
‘with particular responsibilities. The terms of
reference for each of these committees are
‘prepared following the statutory guidelines.

oard of Directors

“An overview of functions of the Board sub-committees are discussed in their individual reports. The full Governance report i
inthis Annual Report.
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ﬁi.  Maj Gen Md Jubayer Salehin, BSP, SUP, ndu, psc Chairman ™
Brig Gen S M Zia-Ul-Azim, ndc, afwc, psc Member
 Brig Gen Mohammad Moazzem Hossain, ndc, afwc, psc, G, MPhil Member
 Brig Gen Md Sajjad Hossain, SUP, ndc, afwc, psc Member Q !
M. Anisuddin Ahmed Khan ‘Member ig
'Mr. Ahsan Zaman Chowdhury MD (In-Charge) J )

. Ms __Nu'smt.'khan

Chai"rm_an- D )

I'  Brig Gen Md I{aisq_r Hasan Malik, SGP, ndc, psc Member
 Brig Gen Rakibul Karim Chowdhury, ndc, afwe, psc Member
 Brig Gen Md Nishatul Islam Khan, ndc, afwe, psc Chairman
y Mr. Anisuddin Ahmed Khan Member
: _ ‘Ms. Nusrat Khan ‘Member
l [ Sanior Management ]
M. Ahsan Zaman Chowdhury MD (In-Charge)
" Mr. Akhlasur Rahman Bhuiyan DMD & CRO @)
N ‘Ms: Hasna Hena Chowdhury DMD & COO0 _D
Mr. Md. Kamal Hossain Sarker SEVP & Head of CRM & CCO __I_j A‘
~ Mr. Md. Kamal Uddin Kutubi SEVP & Head of IC&CD D |
Mr. Md. Mahbubur Rahman SEVP & Head of Operations I8
Brig Gen Salim Mahmud Chowdhury, BP, SBP, BGBM, ndc (Retd) SEVP & Head of GSSD D
N : | Brig Gen Munshi Mizanur Rahman, ndc, psc (Retd) " SEVP & Head of HRD I_{)

- Mr. Mohammad Masud Shahjahan EVP & Head of Treasury and NRB DiviSionD |

M. Shaikh Altaf Mahmood EVP & Head of CAD D
Mr. Mohammad Reyad Hossain SVP & Head of IBD D

~ Mr. Md. Mahfuzur Rahman SAVP & Head of FCAD & CFO |
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|
General 5 M Shafiuddin Ahmed y .
SBP (BARJ, OSP, ndu, psc, PhD SN e
Chairman Wice Chairman

Brig Gen 5 M Zia-Ul-Azim
ndc, afwe, psc
Director

Brig GenMd Kaisar Hasan Malik Brig Gen Mohammad Moazzem Hossain
SGP, ndc, psc ndc, afwe, psc, G, MPhIl
Director | Diractor

Brig Gen Md Munirul Islam Brig Gen Md 5ajjad Hossain Brig Gen Rakibul Karim Chowdhury
I SiGP, SUP; psc, Ph.D SUP, ndc, afwe, psc nde, afwe, psc

Director Director Diractor

Brig Gen Md Mishatul 1slam Khan
ndc, afwe, psc
Diirector

Mr. Anisuddin Ahmed Khan
Independent Diractor

Mr. Ahsan Zaman Chowdhury
Managing Director {In-Charge]

Ms. Nusrat Khan
Independent Director
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General S M Shafiuddin Ahmed
SBP (BAR), OSP, ndu, psc, PhD
Chairman

General S M Shafiuddin Ahmed, SBP (BAR), OSP, ndu, psc, PhD has taken over the
Command of Bangladesh Army as the 17 Chief of Army Staff on 24 June 2021.

The General was born on 01 December 1963 in a reputed Muslim and Freedom
Fighter Family in Khulna. He was commissioned with 9"BMA Long Course in the Corps
of Infantry on 23 December 1983 in Bangladesh Army. He has been maintaining a
phenomenal military career having the blend of Command, Staff and Instructional
experiences at different levels with Bangladesh Armed Forces and Overseas
Peacekeeping Mission.

His diversified command credential at Army level includes commanding Army Training
and Doctrine Command (ARTDOC); at Division and Brigade level, he commanded the
only Logistics Formation of Bangladesh Army, an Infantry Division and an Infantry
Brigade. Besides, he also commanded an Infantry Battalion and the 1% Bangladesh
Battalion (only one of its kinds) at Bangladesh Military Academy. He also has an iconic
experience of commanding multinational forces in a start-up peacekeeping mission as the pioneer Deputy Force Commander in the
United Nations Multidimensional Integrated Stabilization Mission in the Central African Republic (MINUSCA).

After completion of Commanding Army Training and Doctrine Command, General Shafiuddin assumed the prestigious appointment of
Quarter Master General at Army Headquarters. In his long illustrious career, he also has served as the Director General of Bangladesh
Institute of International and Strategic Studies (BIISS) and Senior Directing Staff (Army) of National Defence College (NDC), Bangladesh.
General Shafiuddin has served as Brigade Major of an Infantry Brigade and Grade-1 Staff Officer at the Formation Headquarters. He
was also the Adjutant of Barishal Cadet College. The General has also served as the Chief of Doctrine Division in ARTDOC and Director
of Military Training Directorate at the Army Headquarters.

Beside Commanding Bangladesh Army, the General is also steering number of welfare, educational and sports institutes and
organizations. Presently, he is the President of Bangladesh Olympic Association, Bangladesh Golf Federation and Kurmitola Golf Club.
He is also the Chairman of Trust Bank Ltd., Trust Bank Investment Ltd., Sena Hotel Development Ltd., Army Welfare Trust, Sena Kallyan
Sangstha, Defence Officers Housing Scheme Committee, Bangladesh Machine Tools Factory Ltd., Bangladesh Diesel Plant Ltd., Trust
Axiata Digital Ltd., Council of the college- AFMC, BAIUST and BAUET; Vice Chairman of Military Institute of Science & Technology
(MIST), National Defence College and Defence Services Command and Staff College (DSCSC).

General Shafiuddin has attended several military courses both at home and abroad. He is a graduate of DSCSC, Mirpur, Bangladesh.
He attended International Symposium Course in National Defence University (NDU), China and Defence and Strategic Studies Course
at the same University. In the history of NDU China, he was the first ever Bangladeshi elected President of the Course Participants. The
General is also a Near East South Asia (NESA) graduate from NDU, Washington DC. As a recognition of his contribution to NESA Centre
for Security Studies and outstanding accomplishment in the career, the General has been presented with prestigious Distinguished
Alumni Award and plaque and inducted as the ninth Distinguished Alumnus at NESA Centre Hall of Fame. He is the first NESA Alumni
Hall of Fame member from South Asia. Besides, General Shafiuddin led military delegations to number of countries and led bilateral
talks with the senior military leaderships on regional security and defence cooperation.

General Shafiuddin attained three Master Degrees on varied disciplines. He was awarded MPhil degree with First Class on Development
and Security Studies from Bangladesh University of Professionals (BUP). He obtained Masters in Defence Studies (MDS) from National
University, Bangladesh. He has also obtained Masters of Business Administration (MBA) from Dhaka University where he secured
1t position and received MIST Gold Medal. He obtained a Doctor of Philosophy from Bangladesh University of Professionals (BUP)
through his research on Development and Security Studies.

In his outstanding Military career the General has been awarded with distinguished laurels for his exemplary service. He has been
adorned with the highest award namely “Army Medal” (SBP) twice and Extraordinary Service Medal (OSP) for outstanding contribution
to nation and the Army.

General Shafiuddin is a widely travelled person who has visited many countries around the globe. The Sports loving General is a keen Golfer.
Happily married to Noorjahan Ahmed, the General is a proud father of two daughters, Dr. Sheikh Rubaiya Ahmed and Sheikh Rufaida Fatima.
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Major General Md Jubayer Salehin
BSP, SUP, ndu, psc
Vice Chairman

Major General Md Jubayer Salehin, BSP, SUP, ndu, psc was born on 1 February 1970.
He got commissioned in the Corps of Engineers of Bangladesh Army on 23" December
1988 with 19" Bangladesh Military Academy (BMA) Long Course. During his training
in BMA, he held appointments of Corporal and Company Senior Under Officer. Major
General Jubayer Salehin is a graduate of Bangladesh University of Engineering and
Technology in Civil Engineering. He is also graduate of Defence Services Command and
Staff College (in Masters of Defence Studies), Institute of Business Administration JU
(in Masters of Business Administration) and United States National Defence University
(in Masters in National Security Strategy).

Major General Jubayer Salehin is a Sapper Officer with diversified knowledge on
various fields of the military profession. He has completed a good number of post
commission military training both at home and abroad. He participated in Seminars
on ‘Crisis Action Planning’ organized by United States Army, on ‘Counter Terrorism’
organized by United Kingdom Army, on ‘Laws of Armed Conflict’ organized by International Red Cross and Red Crescent and on
‘Military and the Media’ organized by Bangladesh Army.

Major General Jubayer Salehin has served in different command, staff and instructional appointments in a number of Units,
Headquarters and Training Institutions. He was a Platoon Commander in Bangladesh Military Academy. He was a Brigade Major
in an Engineer Brigade. He was a faculty member in School of Infantry and Tactics and also in the Defence Services Command
and Staff College of Bangladesh. He served as Reconnaissance Officer, Platoon Commander, Adjutant, Planning Officer, Company
Commander and Second in Command in Engineer Units. He was a lead member of Bangladesh Engineer Contingent in Kuwait for
clearance of explosive ordnance devices after the 15t Gulf War. He commanded Engineer Units twice in Bangladesh and once in United
Nations Mission in Sudan. As a Brigadier General, he commanded an Engineer Construction Brigade and an Infantry Brigade. He also
served as Chief Engineer of Dhaka North City Corporation. As Major General, he commanded an Infantry Division as General Officer
Commanding. He also served in Defence Services Command and Staff College of Bangladesh as its Commandant. Before assuming
his present appointment, he served in Engineer in Chief at Army Headquarters. At present, he is serving as the Adjutant General of
Bangladesh Army.

Major General Jubayer Salehin has visited many countries of Asia, Europe, North America and Africa. He is happily married and
blessed with two daughters.
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Brigadier General S M Zia-Ul-Azim
ndc, afwc, psc
Director

Brigadier General S M Zia-UI-Azim, ndc, afwc, psc was commissioned in the Corps of
Electrical and Mechanical Engineers from Bangladesh Military Academy on 21 December
1990. He belongs to 23™ BMA Long Course. The General completed B.Sc. in Electrical
and Electronics Engineering from BUET in 1997. He also completed Masters in
Defence Studies, MBA in Finance and M.Sc. Engineering in Electrical Power. He further
completed Masters in Security and Development Studies in 2020. He is a graduate of
Defence Services Command & Staff College and National Defence College.

In his service career, he is equipped with a balanced composition of command, staff
and instructional assignments at different capacities in Bangladesh Army. In his unit
service he has served 118, 115 and 137 Field Workshop in different appointments
including Officer Commanding. He also served as Commanding Officer Production
in 901 Central Workshop, Chief Inspector in Inspectorate of Vehicles and Engineers
Equipment (IV&EE) and Inspectorate of Electronics and Instruments (IE&I). He has

served in Army Headquarters, Electrical and Mechanical Engineers Directorate as staff officer. He was Instructor in Electrical and
Mechanical Engineering Centre and School (EMEC&S) and Attached Directing Staff in School of Infantry & Tactics (SI&T). He was
Directing Staff in Armed Forces War Course Wing of National Defence College (NDC). He served as Commandant in Electrical and
Mechanical Engineering Centre and School. He also served as Director of Electrical & Mechanical Engineers at Army Headquarters.
Presently he is serving at Military Institute of Science & Technology (MIST) as Director Research & Development and Dean Faculty of

Science & Engineering.

He has served in different United Nations Peacekeeping Missions. As contingent member he served in Siearra Leone. As Military
observer he served in Liberia and Syria both for short durations. And as Staff Officer he served in the Force Headquarters in Mali. He

has attended several courses at home and abroad.

He has travelled different countries of the world such as USA, China, France, Germany, Turkey, Iran, Malaysia, Cambodia and United

Arab Emirates. He has also performed Hazz and Umrah.

He likes to travel with family and read books. He is married. His wife is a Banker. He is a proud father of one daughter and one son.

e ANNUAL REPORT 2023 @ 19



Brigadier General Md Kaisar Hasan Malik
SGP, ndc, psc
Director

Brigadier General Md Kaisar Hasan Malik, SGP, ndc, psc was commissioned in
the Corps of Infantry on 20 December 1991. He had the distinction of serving in
command, staff and instructional appointments. He commanded reputed 51 Infantry
Brigade in Sylhet and BGB North West Region which controlled 40% of Bangladesh
Border. He also commanded 27 BIR both in Chittagong Hill Tracts (Bilaichari Zone) and
Mymensingh Cantonment. In staff capacity, currently he is the Director of Movement &
Quartering Directorate in AHQ and also served as Director of Inspection and Technical
Development Directorate in AHQ. He served as the pioneer Colonel Staff of newly
raised 10 Infantry Division and contributed significantly for raising of the new division.
He was also Brigade Major of 71 Infantry Brigade in Savar. He has the rare opportunity
to serve as General Staff Officer Grade 3 in Operations both in 309 Infantry Brigade
and 66 Infantry Division. As instructor, he was a Directing Staff in Defence Services
Command and Staff College, Mirpur. He also served as a distinguished instructor in
the Tactics Wing of the School of Infantry and Tactics. As a Peacekeeper, he served

as Military Planning Officer in, DPKO, UN HQ, New York, USA for more than 3 years, where he conducted strategic level planning on
current and new missions. He also served in the UN Missions in Sierra Leone (UNAMSIL). Brigadier General Kaisar attended number
of courses at home and abroad. He completed his ndc from National Defence College, Mirpur in 2019. He is a graduate from Defence
Services Command and Staff College, Bangladesh and Armed Forces Staff College, Malaysia. He obtained Masters in Social Science
in Security and Development from Bangladesh University of Professionals. He also earned Master’s Degree on Defense and Strategic
studies from National University of Bangladesh. Additionally, he obtained diploma in Defence Studies from University of Malaya,
Kuala Lampur, Malaysia. He participated as key note speaker in seminars conducted in DSCSC to speak on Conflict Dynamics and UN
planning Process. He also conducted a Joint Warfare Training Package for students in Sri Lankan Staff College in Colombo. He has also
participated in Indo-Bangla Joint Exercise SHAMPRITI VIl conducted in India. He is married to Mrs. Amatun Noor and has a lovely
daughter. Brigadier General Kaisar finds interest in playing golf and loves reading books.
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Brigadier General Mohammad Moazzem Hossain
ndc, afwc, psc, G, MPhil
Director

Brigadier General Mohammad Moazzem Hossain, ndc, afwc, psc, G, MPhil was
commissioned in the Corps of Artillery on 20 December 1992. During his long
illustrious career he served in various important appointments of Bangladesh Army.

He has attended several professional training both at home and abroad. He is a
graduate of Defence Services Command and Staff College (DSCSC), Mirpur, Dhaka.
He has completed National Defence Course (ndc) and Armed Forces War Course
(afwc) from National Defence College, Mirpur, Dhaka. He has attended courses and
military exercises in abroad. He is a graduate of Nanging Artillery Academy China and
School of Artillery, Pakistan. He has two master degrees: Master of Defence Studies
(MDS) and Master in Science (Technical) from National University Bangladesh. He has
obtained his MPhil degree from Bangladesh University of Professionals, Mirpur.

Brig Gen Mohammad Moazzem Hossain has served in various command, staff and
instructional appointments in Bangladesh Army. He has commanded two artillery

brigades and two artillery regiments. He has also served as Platoon commander in Bangladesh Military Academy and Senior Instructor
Gunnery in Artillery Center and School. In staff appointment, he has served as Grade-3 Staff Officer (Operation) in HQ 9 Artillery
Brigade, Grade-1 Staff Officer in AHQ, Military Training Directorate and Colonel Staff of 17 Infantry Division.

Presently he is serving as Director, Army Headquarters, General Staff Branch, Budget Directorate.

Brigadier General Mohammad Moazzem Hossain served in UN Mission for two times as Staff Officer & Deputy Contingent Commander.

He was awarded with “National Suddachar award” in 2019.

He is married with Mahfuza Rahman and the happy couple is blessed with two Daughters Saiyara Nusaiba, Shafia Nusaiba.
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Brigadier General Md Nishatul Islam Khan
ndc, afwc, psc
Director

Brigadier General Md Nishatul Islam Khan, ndc, afwc, psc was commissioned on
18 June 1993, with 28" BMA Long Course. He served in four Infantry Regiments,
three Headquarters and two training institutions where he held various command,
staff and instructional appointments. He served as General Staff Officer Grade-3 in
an Infantry Brigade in CHT, Brigade Major in an Infantry Brigade, Deputy Assistant
Military Secretary in Military Secretary Branch, Army Headquarters and General Staff
Officer-1 Training in National Defence College. Besides, he served as Assistant Director
in Special Security Force, General Staff Officer-1 in the Headquarters, Directorate
General of Forces Intelligence and Deputy Commander in President Guard Regiment.
He commanded an Infantry Regiment in 19 Infantry Division and an Infantry Brigade
in 11 Infantry Division, Bogura.

Brig Gen Nishat attended number of professional courses at home and abroad. He
is a graduate of Defence Services Command and Staff College, Mirpur. He attended

the Higher Defence Management Course in UK Defence Academy. He is also a graduate of the National Defence College, Mirpur.
He completed National Defence Course from NDC, Tanzania and did his Masters in Security and Strategic Studies (MSSS) from
Dar-es-Salam University, Tanzania, securing the ‘First Class First’ position.

In the instructional domain, he served as the Directing Staff of the Armed Forces War Course (AFWC) in the National Defence College.

Brig Gen Nishat participated as a contingent member in United Nations Mission in Sierra Leone (UNAMSIL) and as a Staff Officer at the
Force Headquarters of United Nations Assistance Mission in Darfur, Sudan (UNAMID). He visited a total of 32 countries in both official
and personal capacity, covering most of the continents of the world.

Brig Gen Nishat is married and blessed with two daughters. Presently he is serving as Director, Internal Affairs Bureau in HQ DGFI.
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Brigadier General Md Munirul Islam
SGP, SUP, psc, Ph.D
Director

Brigadier General Md Munirul Islam, SGP, SUP, psc, Ph.D is commissioned with 28 BMA
Long Course in the Corps of Ordnance on 18 June 1993. He Passed both SSC and
HSC from Mirzapur Cadet College. In his long 30 years career, he is performing as a
Logistician in general but Supply Chain and Procurement Specialist in particular.

Presently he is working as the Director, Personnel Services at Army Headquarters.
Previously, he worked as G-2 and G-1 (Procurement) in the Prime Minister’s Office,
Armed Forces Division, Assistant Director Ordnance Services in Army Headquarters,
Assistant Director Purchase in Directorate General Defence Purchase, Director
(Planning) in Bangladesh Ordnance Factory. He commanded two logistics units of
Bangladesh Army in the capacity of Lieutenant Colonel and Major. In his long career
as a logistician he also served in the mother logistics depot; Central Ordnance Depot
of Bangladesh Army. He was a trainer in Ordnance Centre and School (A Logistics
Institute of Bangladesh Army). He was also a part time faculty member of South-East
University, where he used to impart lessons on Strategic Management and International Contract Law in regular MBA Program.

The General has completed his Ph.D from Jahangirnagar University. His research topic was “Public Procurement in Bangladesh-A Study
in the Health Sector”. In his research, he mainly worked on the prevailing Public Procurement System in Bangladesh and tried to
bring out the strength and limitations of Public Procurement ACT (PPA)-2006 and Public Procurement Regulations (PPR)-2008. He also
completed his Masters on Explosive Ordnance from Bangladesh University of Professionals, diploma on “Supply Chain Management”,
training on “L/C procedure for Export Operation” and “Effective Negotiation Skills to Win” from Dhaka Chamber of Commerce and
Institute, “Warehouse and Inventory Management” from Bell Helicopter, Singapore, “International Defence Management course”
from Naval Post Graduate School, USA, “US Procurement and Financing system” from USA, “Advanced Arbitration Training” from
International Law Institute, USA, “Accreditation course on Mediation” and “TOT to the Mediations” from UK. He is also an accredited
mediator on Alternative Dispute Resolutions in Bangladesh International Arbitration Centre (BIAC).

He worked as a negotiation committee member in different high value defence procurement with Russia, China, Turkey, Hungary and
India. He served as a peace keeper under blue helmet in Ivory Coast, Ethiopia and Eretria.

He is married with Shakh Shamima Akhter and the happy couple is blessed with three sons, Muhammad Farhan Munir, Muhammad
Fahmid Munir and Muhammad Faiyaz Munir.
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Brigadier General Md Sajjad Hossain
SUP, ndc, afwe, psc
Director

Brigadier General Sajjad of Bangladesh Army was born on 22 November 1972 in
Rangamati district. He is the eldest among the three sons of his parents. He completed
his SSC from Rangamati Govt High School and done his HSC from Chittagong Govt
College. He was commissioned on 16 December 1993 in Bangladesh Army.

He has completed Masters in National Security Administration from National
Defense College of the Philippines, Masters in Strategy and Development Studies
from Bangladesh University of Professionals and Masters in Defense Studies from
Bangladesh National University. He is also a graduate from Chittagong University,
National Defense College of Bangladesh and Defence Services Command and Staff
College, Mirpur. He has obtained diploma on Supply Chain Management, Services
Management, Operations Management and Modern Human Resources Management
from Alison. He has also completed certification program on Project Management
Professional (PMP), Environmental Management Systems (EMS), Change Management,

Strategic Management, International and Strategic Human Resource Management, Enterprise Resource Planning and Management
under the same platform. He also completed Strategic Leadership Program and Overseas Joint Operation Planning Course conducted
by Integrated Training Solution (Global) UK. He has undergone Senior Staff Course on Public Administration from BPATC.

As a regimental officer, he served in 36 Supply and Transport Battalion as Adjutant and Quartermaster, 34 Supply and Transport
Battalion as Company Commander and Commanded Army Supply and Transport Battalion. As an instructor, he served in ASC Centre
and School, Bangladesh Military Academy as Platoon and Term Commander. He was also Chief Instructor of ASC Centre and School.
As a staff officer, he served as ADC to CAS, QMG’s Coord and PS to CAS in Army HQs. He was Colonel Administration of Cumilla Area
and newly raised 7 Infantry Division in Barishal Area. As a UN Peacekeepers, he served in three different UN Missions as Logistics
Operations Officer in Ivory Coast, Deputy Chief of Supply in Sudan and Chief of Training in Liberia. He was also a Director of Bangladesh
Machine Tools Factory and presently serving in Army HQs as Director Welfare and Rehabilitations.

He is happily married to Shahela Sajjad. They are blessed with a son Muhammad Sayee.
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Brigadier General Rakibul Karim Chowdhury
ndc, afwc, psc
Director

Brigadier General Rakibul Karim Chowdhury, ndc, afwc, psc was born on 02 November
1973 in a reputed Muslim family in Faridpur. He was commissioned with 30 BMA
Long Course on 17 June 1994 in the Corps of Signals. He attended a number of
professional courses both at home and abroad. He is a graduate of Computer Science
and Engineering (CSE). Brigadier General Rakib is also a graduate of Defence Services
Command and Staff College, Mirpur; and got Masters in Information Technology
(MICT) from Bangladesh University of Professionals. He completed the Armed Forces
War Course from National Defence College, Mirpur and National Defence Course
from Egyptian National Defence College, Cairo.

Besides serving in various Signal Regiments, Brigadier General Rakib also served as
an instructor at the School of Signals, Platoon Commander at Bangladesh Military
Academy, General Staff Officer Grade-2 (Plans and Coordination) in Defence Services
Command & Staff College, General Staff Officer Grade-1 (FTEB) at Headquarters Army
Training & Doctrine Command (ARTDOC) and Colonel Staff of Staff Duties Directorate

in Army Headquarters. He participated in United Nations Peace Keeping Operation as a contingent member in Sierra Leone (UNAMSIL)
and as the Chief of the Communication & Information Technology Branch at the Force Headquarters in the Democratic Republic of

Congo (MONUSCO).

As a part of the government duties and personal tours, Brigadier General Rakib visited several countries like Australia, Belgium, Egypt,
France, Germany, Japan, Kenya, KSA, Malaysia, Myanmar, Singapore, South Korea, Thailand, Turkey, UAE, Uganda, UK, USA etc. He
served as the Commanding Officer of the prestigious 1 Signal Battalion. He also served in Border Guard Bangladesh as the Region
Commander of the North-West Region, Rangpur. At present, he is posted to Army Headquarters as Director, Information Technology
Directorate. In his personal life, Brigadier General Rakib is happily married to Mrs. Farzana Khan and blessed with a son and a daughter.
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Mr. Anisuddin Ahmed Khan
Independent Director

Mr. Anisuddin Ahmed Khan, also known as Anis A. Khan, is a Fellow of the Institute of
Bankers, Bangladesh and a member of its Council for 2024. He is the former Managing
Director & CEO of Mutual Trust Bank PLC (MTB), where he served for about eleven
years from April 2009 till his retirement on November 30, 2019. Prior to joining MTB,
he headed IDLC Finance PLC for six years. A career banker, he served earlier for 21
years with the then Grindlays Bank and its successor banks - ANZ Grindlays Bank and
Standard Chartered Bank (SCB), both in Bangladesh and abroad.

He has sound knowledge in corporate banking, credit appraisals and credit operations,
banking operations and systems, trade finance, risk management, syndicated and
structured finance, merchant banking and stock brokerage services, leasing, factoring,
legal and compliance, mergers and acquisitions, business process re-engineering and
transformation and up-gradation of information technology platforms, acquired in
Bangladesh, India, UAE, UK, Australia and South Africa. He has presented a paper on
“Financing the Transformation of the Bangladesh Garments Industry” at the School
of South Asian Studies, University of Harvard, Cambridge, Massachusetts, USA and ‘Achieving SDGs: Financial Inclusion, Bangladesh
Perspective’ at the Bangladesh Development Conference held there in June 2015. Similarly, he presented another paper on ‘Financial
Inclusion” at Kennedy Law School, University of Harvard in June 2017. He presented a paper on investment in Bangladesh at Yale
University in March 2019.

Mr. Khan has attended training courses on leadership, corporate governance and strategic management at the University of
Cambridge, United Kingdom; INSEAD, Fontainebleau, France; University of California, Berkeley, California, USA and at the London
School of Economics, London, United Kingdom.

He has served as the first ever Senior Vice President of the Metropolitan Chamber of Commerce & Industry, Dhaka (MCCI) and
continues to be a director of the organization. He is a Life Member of the SAARC Chamber of Commerce and Industry. He serves as
Chairman of Valor of Bangladesh, President of the Bangladesh Cancer Aid Trust (BANCAT), Independent Trustee of the CSR Centre,
and as a member of the Management Committee of Ispahani Islamia Eye Institute & Hospital (IIEI&H), Dhaka and Chairman of its
Nomination & Remuneration Committee. He has served as Chairman of both the Association of Bankers, Bangladesh Limited (ABB)
and Primary Dealers Bangladesh Limited (PDBL). While at MTB, he was Vice Chairman of MTB Securities Limited and MTB Capital
Limited and Director of MTB Exchange (UK) Limited.

He has served earlier as a director of Eastern Bank Limited, Life Insurance Company of India Bangladesh Limited, Credit Rating Agency
of Bangladesh Limited, Chittagong Stock Exchange PLC, Bangladesh Rating Agency Limited (BDRAL) and BD Ventures Limited. He
performed the roles of Vice President and member of the Executive Committee of the Bangladesh Association of Publicly Listed
Companies (BAPLC), Vice Chairman, Independent Director and Chairman of the Board Audit Committee of Industrial and Infrastructure
Development Finance Company Limited (IIDFC) and Independent Director of Berger Paints Bangladesh Limited and Chairman of
its Board Audit Committee and Nomination & Remuneration Committee. Internationally, he served a three-year term as a Global
Advisory Board member of 360tf, a fin-tech company based in Singapore.

With LL.B. (Honours) and LL.M. (First Class First) degrees from the University of Dhaka and originally enrolled as an Advocate of the
Dhaka Bar Association in August 1980, he is now Managing Partner of AAZ & Partners, a full-service legal and financial advisory firm
set up in 2023.

He is also an Adjunct Professor at the School of Business and Entrepreneurship of Independent University Bangladesh (IUB), where
he teaches Banking & Finance.

He is an Independent Director of Summit Power Limited, Summit Alliance Port Limited (SAPL) and Ananta Apparels Limited and
Chairman of all their Audit Committees. A director of ACI Limited, ACl Motors Limited and W&W Grains Corporation, Mr. Khan is also
on the board of Central Counterparty Bangladesh Limited (CCBL), a company formed by the Government for the automated clearing
operations of the stock exchanges.
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Ms. Nusrat Khan
Independent Director

Ms. Nusrat Khan is a charismatic, hardworking and role model leader in her arena.
She not only works to achieve her aim to the fullest but also motivates her peers to
go along with her and reach the coveted destination. Nusrat Khan has set exemplary
standards in her path of work which are idolized by many. She has always thrived to
work harder and harder to meet ends in the most befitting and workable manner.

Nusrat Khan started her career as Lecturer in Business Administration department
of East West University. There she served from 2009 to 2010. Then she joined the
Department of Finance of University of Dhaka as Lecturer on 2010. She also has
working experience as adjunct faculty for North South and Stamford University. At
present she is serving as Associate Professor of Department of Finance of University
of Dhaka. Nusrat Khan has numerous journals published against her name. She is also
working as an independent director of Bangladesh Welding Electrodes Ltd.

Nusrat Khan has an excellent educational background as well. She has brilliant

achievement in every certificate exam in her academic career. She completed her Master of Science in Management of Risks with
distinction from Peter J Tobin College of Business, St. John’s University, New York, USA. She received the most prestigious Fulbright
Scholarship which is coordinated by the Bureau of Educational and Cultural Affairs (ECA) of the U.S. Department of State under
policy guidelines established by the Fulbright Foreign Scholarship Board (FSB), with the help of 50 bi-national Fulbright commissions,
U.S. embassies and cooperating organizations in the U.S. She also received dean’s award from Peter J Tobin College of Business, St.
John's University, New York, USA for her remarkable achievement during her MSc degree. She was recognized as Beta Gamma Sigma
business honor society member due to being among the top 5% of her business school in USA.

Nusrat Khan was born on 13 March 1983 in a respectable Muslim family in Dhaka. In her personal life Nusrat Khan is happily married
and is blessed with a boy and a girl. In her 15 years of experience she has led from the front and derived exemplary results in her work.
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Mr. Ahsan Zaman Chowdhury
Managing Director (In-Charge)

An adaptable, accomplished and result-oriented commercial banking professional,
Mr. Ahsan Zaman Chowdhury brings to the table a wealth of experience spanning
nearly four decades. With a keen eye for incisive analysis, strong negotiation skills,
and a practical understanding of market dynamics, he has consistently delivered
exceptional performances throughout his illustrious career which ultimately turns
into the ventures’ success with profitability and sustainability.

An eminent banker Mr. Ahsan embarked on his career in 1986 at the then Arab
Bangladesh Bank Limited (AB Bank) before joining Eastern Bank Limited (EBL) in 1998
where he served different key Management roles including policy making, strategic
thinking and finding way-out. He also served as the area Head of Corporate Banking,
Chittagong, area Head of Consumer Banking, Chittagong and Sylhet as well as the
Head of SAMD of EBL. On way to his long journey with seasoned banking career, he
bagged more than 22 years’ experience on Branch Banking since he served different
prominent Branches of EBL and AB Bank Limited.

In pursuit of career progression with professional accomplishment, veteran banker Mr. Ahsan made a significant move to Trust Bank
Limited on August 21, 2016. Recognizing his invaluable contributions, he was promoted to the rank and capacity as the Deputy
Managing Director (DMD) on December 1, 2020, assuming the role of Chief Business Officer (CBO). Being the DMD & CBO of the Bank,
he welcomed the ever-changing challenges in banking sector to accelerate the wheel of business dynamics towards the far-sighted
prospects which have ultimately been brought into reality and contributed much in the meteoric rise of TBL profitability over the past
six years since his joining at TBL. His dedication and exemplary leadership qualities were further acknowledged when he assumed the
additional responsibility of Managing Director (In-Charge) on April 13, 2024; prior to that, he shouldered the responsibility of MD &
CEO (Acting) of Trust Bank Limited for several instances.

Throughout his prolonged successful career spanning over 38 years in the banking industry, Mr. Ahsan has demonstrated prowess
in various facets of commercial banking, including Business Development, Relationship Management, Consumer Banking, Corporate
Banking, Trade Solutions and Special Asset Management, SME & Agriculture Business, Syndication and Structured Finance etc. He has
been instrumental in fostering a business culture that prioritizes exceptional quality, superior service and sustained profitability. His
ability to translate customers’ visions into functional business models has been pivotal in driving growth and competitive advantage.
His cognizance and extensive involvement in strategic decision-making process underscores his commitment to organizational
excellence eventually leads to mark significant improvement in all the major financial parameters of TBL.

Driven by a quest for continuous learning and professional development, Mr. Ahsan has participated in numerous training programs,
workshops, and seminars both within the country and across the borders. His travels to countries such as Nepal, Hong Kong, Singapore,
Thailand, Indonesia, Malaysia, Turkey, Switzerland, Germany, the United Kingdom, Canada and the United States of America have
enriched his perspective and broadened his understanding of global banking practices.

Beyond his banking endeavors, Mr. Ahsan derives immense happiness from his roles as a dedicated spouse and a proud father to
two children. A keen golfer, Mr. Ahsan has been nurturing his sporting zeal through maintaining memberships with the prestigious
Club entities of the country namely Kurmitola Golf Club, Bhatiary Golf & Country Club, Chittagong Boat Club and Chittagong Club
Limited, where he refines his techniques and finds tranquility on the course. Besides, Mr. Ahsan performed the roles of the treasurer
of Bhatiary Golf & Country Club for the period of 2008-2015 and as an Executive Committee Member of Chittagong Boat Club during
2010-2013. He is actively associated with the different socio-cultural organizations in the country. Additionally, his enthusiasm for
traveling fuels his desire to discover new places and cultures, providing him with both equilibrium and creative inspiration.

Mr. Ahsan attained both his graduation and post-graduation at the Department of Management, University of Chittagong,
concentrating major in Management with sound academic track record.

Mr. Ahsan epitomizes the epitome of leadership, professionalism and unwavering commitment to excellence in the banking industry.
His visionary leadership and unparalleled dedication continue to steer Trust Bank towards greater heights of success and sustainability.
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MESSAGE

Dear Shareholders,

Assalamu Alaikum

On behalf of the Board of Directors, | have the privilege to welcome you to the 25" Annual General Meeting (AGM) and at the advent of the Silver
Jubilee celebrations of Trust Bank Limited (TBL). | am pleased to present you the Audited Financial Statements of the Bank for the year ended on
December 31, 2023 together with the Auditors’ Report and the Directors Report, therein, highlighting the significant financial performance of the
Bank in 2023, during which year we had to undergo countless challenges and hardship due to unfavorable local and global economic scenarios.

I would like to recall that our beloved organization is on the verge of completion of its 25 years’ glorious journey having a distinctive mark in all the
major financial parameters in the Banking Industry. But this unpredictable journey through ever-changing, unstable and volatile socio-economic
environment was not smooth, rather we had to encounter and surmount various challenges to register another successful year keeping in mind
our predetermined goals.

Global financial stability risks rose sharply as the resilience of the world financial system was put to the test in a number of ways. The collapse
of Silicon Valley Bank and Signature Bank of New York, as well as the decline in confidence in Credit Suisse, provide strong reminders of the
difficulties that can arise from the combination between tighter monetary and financial conditions and the accumulation of vulnerabilities from
the global financial crisis. Despite recent improvements, market conditions are still unstable, and volatility is still visible in a number of institutions
and markets. Smaller and riskier emerging market nations continue to face worsening debt sustainability trends, many of which are already
experiencing constraints and funding issues for the foreseeable period.

Bangladesh is navigating multi-faceted economic challenges. Russia’s war in Ukraine disrupted the strong economic recovery from the COVID-19
pandemic and threatened macroeconomic stability. Continued global financial tightening, coupled with existing vulnerabilities, has challenged
near-term macroeconomic management. On the back of import compression, the current account deficit narrowed considerably. Nevertheless,
amid an unprecedented reversal of the financial account, the overall balance of payments has deteriorated, leading to a continuous decline
in foreign exchange reserves. Moreover, import restrictions amid foreign currency crisis has hampered production in the private sector, with
businesses on the brink of defaulting on bank loans. Banks are already under liquidity stress and the coming recession will intensify the crisis.

Valued Shareholders

Despite a number of external sector related difficulties, Trust Bank generated a consolidated operating profit of BDT 11,707 million in 2023, which
was BDT 11,093 million in 2022. This means that the bank has registered an upward growth in profit of 5.54%, while profit after tax reached BDT
4,177 million, which was BDT 2,823 million in 2022. Its deposits reached BDT 366,398 million which is 12.42% higher than that of previous year.
Our total assets increased by BDT 36,133 million and loans and advances increased to BDT 333,792 million from BDT 299,666 million in the year
2022 with a positive growth of 11.39%.

The strong and sustainable balance sheet and profit and loss figures have immensely encouraged us to remain persistent in Dividend Payout - 20%
Dividend (12% Cash & 8% Stock) for the year 2023. We would reiterate that the satisfactory growth in core operating profit and profit after tax in
2023 reflect the strong underlying performance of the business.

We always put the Shareholders’ interest first, as they have reposed their confidence and trust in us, and, accordingly, we act to maximize the
value of return over investment. Hence, long-term sustainability and growth is our ultimate goal. Consequently, our commitment is to ensure
that we are a bank for financial inclusion through transforming the Bank and offer it as a first choice financial institution in the industry. We also
recognize the importance of technology as a core enabler to meet the Bank’s strategic objectives. Like in the previous years, for this year, we have
identified some areas for improvement and set our strategic priorities on:

. Maintaining strong capital base and sound liquidity management to meet regulatory requirements.
. Adoption of zero tolerance to Non-Performing Loans (NPLs) and booking of quality accounts for a healthy balance sheet.
. Building a compliance culture in the Bank as per best industry practice and corporate governance guidelines.

. Prioritizing need based financial solutions to our customers and clients with a blend of modern technology and overall infrastructural
development of Information Technology.

. Establishing a business culture with sound composition of existing human resources and hiring qualified resources to deliver customer
satisfaction.

. Committed to create positive impact on society, address the challenges and adopt environmentally ethical practices to ‘Go Green’.
. Establishing a business culture that delivers exceptional quality, superior service and profitability.

We are now in the postmodern era, and it is apparent that digitalization has already replaced many old practices and customs in dealing with
financial products and services in respect of banking activities. Trust Bank is also committed to provide latest technology based automated banking
services to the customers within the shortest possible time in a highly secure manner. We have considered that adoption of new technology in
the banking sector for advanced operations and service delivery is the precondition for achieving significant progress in this tech-based modern
world. This will help create value for millions of people of the country and give them advanced choices through use and adoption of contemporary
technology.
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We firmly believe that Corporate Social Responsibility (CSR) works as an instrument for achieving long-term sustainability and growth; our
commitment to community development where education, health care, environment, training and development as well as sports and culture
shall get priority amongst the CSR activities. Our contributions made in these sectors including environment sustainability have yielded positive
results as we came forward and contributed BDT 60.91 million to various organizations including the ‘Prime Minister’s Relief Fund’.

We consider our employees as our core strength and place their well-being and scope to grow at the apex of our agenda so that our human
resources turn into human capital.

I would like to share that Trust Bank has been recognized as one of the top sustainable banks in the country in the ‘Sustainability Ratings’ of
Bangladesh Bank. This prestigious recognition was conferred to the Bank for maintaining excellence in core banking sustainability, Sustainable
Finance, Green Finance (along with green refinance) and CSR activities in 2022.

Once again, | would also extend gratefulness to my colleagues on the Board of Directors for their continuous support and cooperation in a year
which was less conducive for the Banking Industry, as it encountered diversified external and internal challenges.

We convey special gratitude to all the regulators including Bangladesh Bank and the Bangladesh Securities and Exchange Commission (BSEC) for
their guidance, cooperation and support.

I am thankful to the Management and the entire team of Trust Bank for the the way they have striven and rallied together to make the year 2023
a success story, and aspire that your continued support and drive will be sustained to make TBL as one of the best banks in the industry. Since
uncertainty and slowdown in global economic activities seems to persist in the coming days, the Bank will remain focused and resilient to tactfully
address all the inevitable adverse scenarios to maintain a healthy balance sheet to maximize the yield of the investors.

Thank you,

General S M Shafiuddin Ahmed, SBP (BAR), OSP, ndu, psc, PhD
Chairman
Board of Directors
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MESSAGE

Bismillahir Rahmanir Rahim
Dear Valued Shareholders,

It’s an immense pleasure for me to welcome you to the 25" Annual General Meeting (AGM) of Trust Bank Limited on the advent of Silver Jubilee
celebration of the Bank. As we entered in 2023, Bangladesh’s economy faced a number of challenges in recent years and these challenges
continued to persist. In the context of a global economic crisis, Russia-Ukraine war, Forex Reserve, internal capacity of the banking systems
to facilitate import and export through opening LCs, timely payment and collection of foreign currencies, down flow of remittance coupled
with extreme liquidity crisis hit back on the banking sector throughout the year. Despite having countless challenges, in retaliation Trust Bank
enthusiastically addressed all the odds and difficulties and has supplemented another glorious year in its success tale by the grace of Almighty
Allah (SWT). On way to completion of another successful year, this unpredicted journey for  Silver Lining was even harder than we anticipated
but which made it easier that is the unwavering support and guidance from the honorable Board of Directors, steady confidence of our valued
shareholders and customers, firm belief and trustworthiness of all the stakeholders.

Global and Bangladesh Economy

Bangladesh has a strong track record of growth and development, even in times of elevated global uncertainty. But in 2023, the country’s
economy has been buffeted by multiple shocks. Spillovers from Russia’s war in Ukraine and global monetary tightening have interrupted a strong
post-pandemic recovery, with real GDP growth slowing down to 6 percent in FY23 and headline inflation reaching a decade high of 9.9 percent
year-on-year in August 2023. Due to strict import compression, the current account deficit narrowed considerably (0.75 percent of GDP in FY23
compared to 4.1 percent of GDP in FY22). However, an unprecedented reversal of financial account, driven by global uncertainties and inadequate
policy response, has kept FX reserves and the Taka under pressure since Bangladesh Bank has devalued Taka by almost 20% in 2023.

The real GDP growth is projected to remain at 6 percent in FY24 on the back of relatively resilient exports, despite subdued private demand.
Helped by continued monetary policy tightening and neutral fiscal stance, inflation is projected to moderate to 7.25 percent y-o-y by end-FY24,
albeit slowly, on account of elevated inflation expectations. The fiscal stance is projected to stay neutral, with fiscal deficit at 4.6 percent of GDP in
FY24 remaining broadly unchanged from FY23. The current account deficit is likely to remain compressed at around 0.75 percent of GDP in FY24,
while the financial account is expected to improve, including through timely repatriation of export proceeds. FX reserves are expected to increase
gradually in the near term and are projected to reach about four months of prospective imports in the medium term. However, uncertainties
around the outlook remain high and risks are tilted to the downside.

Financial Performances:

Despite multifarious challenges, we continued our all-out efforts and drives in respect of operational and business flexibility to sustain the desired
growth and maximize the value of Shareholders resulting to a satisfactory performance in almost all the prime parameters which worked as
the catalyst of Trust Bank’s strength to tackle both short-term and long-term challenges in the ever-changing environment where we work for.
Glimpses of key financial performances of Trust Bank in 2023 are enumerated as under:

e We have been maintaining formidable position among the top tier banks in all financial indicators. Consolidated assets of the bank stood at
BDT 458,093 million in 2023 as against BDT 421,960 million in 2022, registering a growth of 8.56%.

e Total interest income in 2023 was BDT 25,963 million as compared to BDT 20,479 million in 2022 posting 26.78% growth. Although the total
interest expense reached at BDT 17,361 million in 2023 as compared to BDT 12,676 million in 2022 with a growth of 36.95%, our operating
profit climbed to BDT 11,707 million in 2023 reflecting a growth of 5.54%. This is the highest operating profit made by the bank in its 24 years
of operation.

e Asaresult, Trust Bank generated consolidated net profit after tax of BDT 4,177 million as compared to BDT 2,823 million in 2022 posting a
positive growth of 47.97%.

e Despite various external challenges, the Bank’s overall businesses grew significantly in 2023. Consolidated Deposits of the Bank increased by
12.42% and stood at BDT 366,398 million at the end of 2023. Consolidated loans and advances increased by 11.39% compared to the year
2022 and stood at BDT 333,792 million at the end of year 2023.

e Trust Bank delivered inspiring results in its import, export and remittance business in 2023. Bank’s import business increased by 5.46% and
stood at BDT 154,089 million in 2023 against BDT 146,107 million in 2022. Exports steadily increased by 0.77% and stood at BDT 68,311
million in 2023 against BDT 67,790 million in 2022. Foreign remittance in 2023 demonstrated outstanding results and reached at BDT 93,736
million with staggering 40.14% growth which was BDT 66,888 million in 2022.

e We closed the year with consolidated EPS of BDT 4.97 which demonstrate our pledge to maximize shareholder’s/sponsors wealth.

e We reiterate that the gradual increase of Non-Performing Loan (NPL) has been a major concern for banking industry which has blurred many
of our major achievements. The Bank marked curbing down NPL as one of its core business priorities in 2023 with intense focus on recovery,
monitoring and sound portfolio management.

e We acknowledge the paramount importance of caution and cost control considering banking industry’s low return. Our continuous efforts
to improve process efficiency and productivity helped us to maintain consolidated cost-to-income ratio at 34.90% in 2023 which was 35.71%
in 2022.

e We ensured compliance in all the regulatory ratios including liquidity and solvency ones. As of 31 December 2023, bank’s CET-1 ratio and
CRAR stood at 7.96% and 13.59% (regulatory requirement 12.50%) respectively.
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Prospects, Challenges and Commitments

We have a robust demographical dividend and there have immense opportunity to explore horizon of extending Banking activities throughout
the country especially in the rural areas where a huge number of people still remain out of banking channel. With a view to bringing unbanked
people in the banking platform to mark a dynamic shift in the life style of the people in context to our socio-economic aspects, our endeavor shall
be continued in future.

Maintaining a strong liquidity base would be the main challenge for the upcoming days since the world is expected to head for a recession. High
inflation rate is likely to torment the lower and lower-middle income population. They are going to lose a big segment of their savings due to less
purchasing power.

Again, the volume Non-Performing Loans (NPL) has been on the upward trends over the years and keeping the NPL rate within the minimum level
shall be even harder in such prevailing turbulent environment for entire banking industry.

Moreover, due to Remittance down flow and Dollar deficit, most of the banks faced a tremendous shock with negative balance of foreign currency
holding and hardly coped with import payment and opening of LCs.

| whole-heartedly believe that only making profit is not our ultimate goal rather to take our beloved organization to the pinnacle of success with
sustainability. Consequent upon that, Trust Bank has been recognized as one of the top sustainable Banks in ‘Sustainability Rating’ Bangladesh
Bank. This prestigious recognition was conferred to the Bank for maintaining excellence in core banking sustainability, Sustainable Finance, Green
Finance (along with green refinance) and CSR activities in 2022, which has eventually turned the Bank’s slogan (“a bank for financial inclusion’)
into a reality.

Our Strategic Priorities in 2024:
e Strengthening Capital Base to successfully encounter overall risk and challenges.
e Maintaining a strong liquidity position to ensure business continuity plan of the Bank and meet up regulatory requirements.
e One of the core business priorities of the Trust Bank is to curb Non-Performing Loans (NPL).
e All-out efforts and drives shall be continued to enhance recovery from rescheduled and stay order loans as well as Write-off loans.
e Explore the windows to provide need based financial solutions to our values customers within shortest possible time in a secured manner.

e Transforming Trust Bank as one of the best technology driven bank in the industry to ensure safety, security, data privacy and utmost
confidentiality in respect of financial transactions.

e Focusing on the Business Automation Process to ensure loan monitoring, documentation management, loan proposal screening and sound
credit administration.

e To ensure maximization of Shareholders equity through sustainability.
e Focus on increasing export business and bringing more remittance from overseas.
e Efficient Capital Planning under the purview of risk-return trade-off for smooth business expansion.

e Continuous development of the Alternative Delivery Channel (ADC) to serve the customers with modern and innovative banking product
and services.

e Our commitment to corporate social responsibility remains unwavering. We will continue to create positive impact through initiatives that
promote education, health care, environmental sustainability and inclusive growth.

Appreciation and Gratitude

To conclude, | would like to take this opportunity to express my whole-hearted gratitude to the Honorable Board of Directors, Shareholders,
Stakeholders, Bangladesh Bank, other regulatory authorities and valued clients for their continued support to carry out another difficult year. |
would also like to convey my special thanks to my fellow colleagues for their dedication and courage for making 2023 as another successful year
and driving our beloved organization to onward marching. | believe you will remain committed to our success and also look forward to adding
value to your investment in days to come.

Thank you for your unwavering support and cooperation.

Ahsan Zaman Chowdhury
Managing Director (In-Charge)
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Entering a new league of
secure digital payments.

Trust Bank is now a proud principal
member of Visa.
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E7 TrustBankLtdBD V’S A ‘ @ 1rust Bank
A Bank for Financial Inclusion

*The image used is for illustrative purposes and the person in the image is a model. All brand names and logos are the property of their respective owners.




FORWARD LOOKING
STATEMENT

This report contains forward-looking statements reflecting management’s plans, estimates and beliefs. Actual results
‘could differ materially from those described in these forward-looking statements. Examples of such forward-looking
statements include statements of the company’s plans, intentions, positioning, expectations, objectives or goals,
including those relating to asset flows, affluent client acquisition strategy, client retention and growth of our client base,
retent_ian-, recruiting and enrollments, acquisition,"injteg_{ation,__.generai and administrative costs, cqq;;qliﬂatgqﬂ.tax_-ra_te,_.
return of capital to shareholders and excess capital position and financial flexibility to capture ad
opportunities. - '

The Bank is not responsible for the forward-looking statements which includes but not limited to the following information:
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Assessment of the Bank’s Economic outlook and The Bank’s anticipated The Bank's Expectations
| future operati